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AGENDA OFFICERS:
Jo Shim, President
Open, Vice President
Katy Pace Byrd, Treasurer
Ben Graffam, Secretary

PAST PRESIDENT:
Linda Donaldson

DIRECTORS:
Charlene Bennett
Karen Freedman
Jen Cordova
Litreace Coppit 
Heather Bradman

League of Women Voters of Polk County, Florida
Board of Directors Meeting
Thursday, January 29th, 2026
The Well, 114 E. Parker Street, Lakeland FL 33801

1) Confirm Quorum						Ben Graffam
2) Call to Order							Jo Shim
3) Approval of Minutes (Nov 2025)                                            Ben Graffam
4) Treasurer’s Report          			                        Katy Byrd  
5) President’s Report           			                       Jo Shim	
6) Committees and Action Teams
a. Items for consideration by the board.
b. Education Committee update – Link to meeting notes LWVPC 2026 Education Action Team - Notes - Google Docs
c. Updates from the Hospitality Action Team under 9.d. below
7) Pro Tem/Ad Hoc Committees 
a. Report from the Options for Meeting Places Committee (Pat Denahm, Charlene Bennett and Carole Essy)
8) New Business
a. 2026 Budget Committee (Katy)
b. Annual Meeting Booklet (Ben)
i. Moving forward with printing the Local Program in the Annual Booklet as amended. 
· The Communications Action Team will send the Local Program to all members with a clear explanation of what has been done to it, so everyone will know what changes have been made. 
· The seven members we have contacted (Sandy, Nancy S, Carol, Trudy, Eileen, Nancy F, and Sue) have spoken in favor of presenting the changes this way. 
9) Unfinished Business
a. Summary of results of the Planning Meetings held on January 8th at the Well (see attached notes)
b. MLK Parade Participation (January 17th 2026) 
c. LWVFL Lobby Days 2026 (January 20-21 2026) Report – Jo and Jen (See attached notes)
d. Review planning for Hot Topics and other events February - May 2026
i. Revival of Coffee/Cocktails and Conversation
ii. February – Matters of the Heart: FUNdRaiser and Celebration of National Heart Month 
1. Approve Flyer
2. Discuss distribution of donation letter
3. Board participation
iii. March – TBA: Suggest business meeting 
iv. April – TBA
v. Annual Meeting May 2nd 
vi. May - TBA
e. Telephone tree update/follow-up
10)  Any Other Business (AOB)
a. Suggested policy for the newsletter and cards when LWV Polk County members pass away or experience a death in the family
b. [bookmark: _Hlk203420838]Support/donation for Beacon Hill Fellowship 
c. Policy on requests for organizations/sponsorship for events
11) Next board meeting: February 26th at 4pm 
12)  Adjournment
Jo Shim: Submitted January 27th, 2026 
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